EXECUTIVE SUMMARY
Re-Orienting Leadership: A Curriculum for Developing Servant Leadership in the Methodist Church in Kenya. By Samuel O. Abade
	The focus of this project is to establish the importance of servant leadership for organizational success.  Due to the recent successes of servant leaders in some organizations, this project suggests that effective leaders n this century and beyod should practice servant leadership.
	The curriculum (found in Appendix A) of this project is designed to provide information that would promote servant leadership in the Methodist church in Kenya and any other organization that might be interested.  The curriculum is based on the philosophy and principles of servant leadership.  The curriculum focuses on four important principles of servant leadership:
1. Serving people’s needs is the foundation for servant leadership.  Servant leadership offers a fresh leadership framework characterized by service and a holistic approach to life.  Servant leaders do not lead from the point of position and power as characterized by the traditional top-down, command control styles.  Serving people’s needs is the hallmark of servant leadership
2. Christian spirituality is a fundamental necessity for servant leadership.  The alignment between self and the world starts with an inner awareness of one’s self.  This leads to an established connection between oneself with God and the world.  This inner drive motivates the leader to contribute to the betterment of the larger community.
3. Relationships are necessary for servant leadership.  People work better in an environment of good relations.  To build relationships, servant leaders accept others as persons created in the image of God regardless of their differences.. This relationship is fostered by acceptance, availability, equality, collaboration and trust.
4. Transformational influence is a paramount principle of servant leadership.  Central to the idea of servant leadership is its transforming influence on the people surrounding the leader.  This is demonstrated when the people who are influenced by the servant leader become transformed emotionally, intellectually, socially and economically.  
This curriculum is the result of research in areas related to leadership such as leadership theory, styles and development.  It has been necessitated by a survey conducted by the researcher in the Methodist church in/of Kenya that reveals the need of servant leadership for effective ministry in this generation.
